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Mindanao farmers play
catch-up with imported veggies

DAVAQCITY —"Clustering” to-
gether toachieve safer and qualivy
priduce in larger volumes isthe only
way the Phﬁnppmc-s ean gain a'solid
foothold inlocal and mternational
markets, according 1o Perer Bate,
associate professor in agribusiness
markering at the Curtin University
of Technalogy in Perth. Western
Australia, a featured speaker at the
recent 2 Mindanao Vegerable In-
duistry Congress. !

Addressing the more chan 400
farmers who attended the Congtess,
Batt stressed: "By aceing collec-
tively, rany small farniers are able
teapproach the marker as  single
business unir, thereby enabling
them to improve their batgaining
position. Moreover, this approach
protects farmets from explaitative
marketing pracrices.” He added
that farmers who form s group can
save-on production and post har
VesECosts,

This cbservation is confirmed by
Jasmin Agbon, Vegerable Tndustry
Advisor for the USAID-funded
CGiroweh with Equity in Mmdanao
(GEM) pregram. Agben, in herpre-
sentation on price informarion for
vegerables said that “generally, im-
ported vegerabley in supermyarkess
continually command better prices
than Philippine products because'of
their quality and appearance.” She
said the challenge for Mindanag
ZEOweEs 15 1o improve produdt qual-
ity, post harvest handling, packag:
ing amd transporeing of vegetables.
According to the Department of
Apriculrure, abour 40 percent of
the country’s vegetable produce
gous to. waste during post harvest
handling.

“Quantity iy-power quality is
rrust,” said Marceling Remotique,
president of the Northern
Mindanao Vegetable Producers
Association (NorMin Veggies). By
clustering, farmers can share their
resources and employ best farming
practices. By working asone, farm-
ers can also haye better access 1o
markers and improve prospects of
Ub’ral]u'[]ﬂ AssTAANCE rom Fesource
provideryin government and the

iry, reliabilivy of supply: ancl price

Fant-wlﬂnglm produced vegetables in m-rms The ones in supermar-
and groceries are in better packaging and ast longer.

Privare sector

In addition to poor infrastrucrire,
other factors that hamper the de-
velopment of the industry include
the high cost of doing business and
the fack of entreprencurial skills
Amiong prodicers, Remotigue ex:
plained. Buth rather than being
discouraged, he urged his fellow
farmers to sirengthen their associa-
tiongs i order to move torward.
NorMin Vegaies, which ca-orga-
nized the activity with the Veg-
ceable Industry Council of South-
ern Mindanao (VieaMin) is one of
the more successful groups in
Mindanzo.

By implementing “cluster” farm-
ing, or a system whete simall grow-
ers worle side by sidewith indepen-
dent growers to fulfill market re-
duirements of institutional buyers
and processors, NorMin Veagies has
been able to supply institutional
markets suchas big supermarkets,
hotelsand fast food chains in Metro
Manild and insome parts of Visayas,
The key determinants for instiru-
rional marker purchases are qual-

competitiveness, he said.

Joan Uy, resource mabilization
officer of the NorMin Veggies,
identified cluster growers, market
chaing, market facilitators and
quality management as the four
major elements for successul clus-
ter Iarm:ng

She explained ‘that the lead
grower of the gluster should not
only be 5 200d farmer bur also have
leadership qualities 'to push_the
team to achieve its goal. Uy said
the implementation of quality
management is vital for ensuritg
quality and safety of the cluster’s

uce. Quality, safety and vol-
ume are key faceors in selling o big
buyers. Failing ro meer these re-
quirements can translate to finan-
cial losses; she emphasized. Qual.
ity management tools include bud-
geting hists, packing lists, recovery
summary, labels for traceability and
a harvest caléndar. The market
«chainis also a useful tool, Uy added,
5o that farmers “can project how
much they will ¢arn and/or negoti-
atefor a berter price with the buy-

ers.” The marker facilitator, which

in NorMin Veggies case is the
MNorMin Corp., is also animportan:
component fo maximize market
absorption of the produce,

NorMin Veggies has clustersfor
letriice, carror, tomato, broceoli,
sweet bell pepper, and white potar,

Southern Mindanao vegetable
farmiers have aloe io learn from thie
experience of its counterparts in the
north, Roger Gualberto, VicsMin
president, admitted. Collaborative
farming has ver to beput in place at
a_larger seale in this part of
Mindanao.

“We have to work as one to
achieve our poal, that is, to become
amajor supplier of vegetables in the
country, and perhaps ¢ven pen-
ercate international markets. By
production planning and cluster
farming, our vegetables could find
their way to foreign markets
sooner” Gualberto said gs he urged
farmiers o actively parricipare in the
council's programs ane activities.

ViesMin has impk:mcmud the
"Gulayin sd Barangay” project 1o
NCIEASE Vi ega‘::ablt awareness and
appreciation among Davao City
households. Each barangay in
Davao City is encouraged 1o put
up a garden und landstape using
differént vegetables and ornaten-
ral plants. Training workshops on
various topicssuch assoil nutrient
management and analysis, post har-
vest pracrices and marketing tech:-
niques for selecred vepuies have
been conducted o re-educate farme
et om good agriculture practices,

A marketing arm for VicsMin
member-growers, the Gulayan sa
Timiog Mindanao (GTM), Incl has
been operaning early thisvear. ltscold
room can hold upto 10 rons of vep-
etables. With the help of the DA
and othier privase secror groups sich
as the USAID:funded GEM Pro-
gram, the University of the Philip-
pines in Mindamao, Vicsminmembers
from South Cotabaw, Maragusan,
General Sancos, Davao del St
DPavao Ortental; ancd Diavao City can
now sell their produce and buy in-
purs at reduced cost at the GTM, Inc.
— Christie Enrigiey- Ui
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